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I OJR’s Recognition of Current Situation and Future Target 1

Recognition of Current Situation

Office rental market outlook remains unclear
» Meanwhile, real estate market is approaching a turning point after

Developing into

. . - a diversified

Lehman Shock, with cap rates being more and more stabilized IREIT with
— OJR considers prices of real estate with stable cash flow will soon be OUt_St_é}nding
bottoming out. OJR will aim for further development as a diversified JREIT, flexibility and

endeavoring to seize favorable opportunities to acquire real estate. mobility
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I OJR’s New Growth Strategy 2

(1) Flexible/mobile external growth strategy, keeping step with changes in the environment

Change in portfolio policy (minimum office investment, recommencement of investment in residential)

(2) Step up pace of external growth

Aiming at 500 billion yen in assets, increasing stability and liquidity

(3) Investment and management policies based on cash flow characteristics of each sector

Implementing asset management, drawing on the expertise of the ORIX Group

Developing into a diversified JREIT with outstanding flexibility and mobility

Building a solid portfolio with high stability/growth potential
that can adapt to changes in the environment

Maintaining and increasing profit distributions over the medium/long term

* As of the date of this release, the Articles of Incorporation of OJR stipulates OJR should not invest in residential properties. This above
change of investment policy is conditional upon the resolution to be taken at the October 26 general meeting of unitholders, concerning the
amendment of the Articles of Incorporation to make it possible to invest in residential properties.



Flexible/Mobile External Growth Strategy,
Keeping Step with Changes in the Environment 3

» The change in portfolio building policy will establish a structure that allows more flexible/ mobile real
estate investment with a competitive edge, matching trends in the real estate sales/rental markets with a
focus on the particular features of each real estate sector.

Main Changes to Portfolio Building Policy

(1) Objective investment ratio of offices to the entire portfolio changed to “approx. 60% or more”
(2) Investment in residential properties, characterized by relatively high cash flow stability, recommenced
(3) "Hotels” sector now included in “Other” due to poor previous investment results and future potential
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I Step Up Pace of External Growth Toward ¥500 Billion in Assets 4

» Stepping up pace of external growth by broadening the investment range
» Expanding asset size, in order to reduce risk related to individual properties or tenants (to enhance
stability) and to increase liquidity in JREIT market

OJR External Growth Trends (Acquisition price basis)
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Formulate and Implement Investment / Management Policy based on Cash
Flow Features of Each Sector 5

» ORIX Group has the expertise and business network cultivated in the finance business and the real estate
development/management skills fostered as a developer. Will apply these to asset management.

Investment and management policy
Sector :
Area Size Main investment targets and focus of investment and management
Grc:/la};ersTookyo: Min » Focusing primarily on Greater Tokyo area, newly built, and medium or large size

Offices Ot'her' v5 biIIi.on « Offices in local areas: selective investment in consideration of the location, stability and earning

Max. 20 potentials

o GriﬂqterG'Bokyo: Vi « Focusing on facilities with excellent location and high level of operational functions
. in. . . . . . .
:‘_:cgillli?;[é(:ss gther v5 bill » Main consideration: tenant-credit type and long-term lease agreement for built-to-suit (BTS),
: illion . .
Max. 40 ease of tenant replacement and form of lease for multiple-type facilities
 Consider location, ease of tenant replacement and business types (competitiveness).

Retail Griﬂa};ersgokyo: Min. Pursue growth potential and stability, combining investment in urban/suburban retail facilities
facilities Ot'her' ¥1.5 « As for suburban facilities, selectively invest in those facilities that handle everyday commodities

Max. 56 billion with steady consumer demand

» Apply the ORIX Group’s operation/management expertise responding to property characteristics
Grc:ﬂqtersT()okyo: Min « Carefully consider the location (max. 10 minutes to nearest station, access to hub stations, etc.)
: . in. : . . : .

Residential Other: ¥1 billion » Focus on “single/compact” type houses, targeting middle-income groups (the volume market)

Max. zd  Apply the operation/management expertise of the ORIX and DAIKYO groups

Note 1: The above table is prepared based on the “Investment Policy,” which is part of the internal regulations of the asset management company. The ratios
and figures above are approximate standards. Circumstances that do not match the criteria above may arise as a result of unforeseen changes in the
real estate market, opportunities to acquire properties, and other circumstances.

Note 2: The “single” type house is defined as one having less than 40m2 of exclusive area; the “compact” type house having at least 40m2 but less than 60m?2.



I Strengths of ORIX Asset Management Corporation (OAM)

=7
=Z ORIX

Financial services business
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Implement asset management through the integration of expertise of the ORIX groups

ORIX JREIT Inc.




[Reference] Overview of ORIX Group’s Real Estate Business -

. . Balance of Leased Real Estate Assets
History of Real Estate Business in Real Estate Segment (billion yen

Business network/expertise cultivated in financial business Office 331.0
Office Logistics Retail Residential Logistics 51.2
1985 1986: Dormitory rental Retail 173.4
Business begins
Rental condo 127.4
1990 1993: Condominium sales = Other 104.0
begins
1995 1996: ofice building 1996: Retail facilities U] 787.0
business begins business begins
Source: Settlement briefing materials for the 1st quarter
2000 o . of the fiscal year ending March 2011, ORIX Corporation
2001: Building 2002: Logistics
maintenance facility business

2005 pusiness begins  begins

2010 ©'»
‘.J v T p— — e =
Minatomirai Center (Provisional) Kawagoe ~ Crossmall Sakai
Buliding Industrial Complex

Logistics Center

Shibaura Island Bloom
Towerhote!

(Provisional) Yokohama  (Provisional) Cross Garden
Machida IC Logistics Kawasaki
Center

Akihabara Business
Center Building

Note 1: In this property, the ORIX Group has established and owns trust beneficiary interests for some of the equity.
Note 2: As of August 25, 2010, OJR has no plans to acquire all the properties shown on this page.



[Reference] Overview of ORIX Group Real Estate Business - Residential

Strengths of Group’s Residential Business Daikyo Group’s Comprehensive Strength

Total housing management leveraging Group capabilities

Condominium sales:

Main Group company
Development  Extensive experience in development, DAIKYO

capabilities including large-scale towers INCORPORATED

Brokerage and Condominium
leasing management: management:
Main Group company Main group company

DAIKYO REALDO DAIKYO ASTAGE
INCORPORATED INCORPORATED

. . ' Number of Condominium Units
R | f ORIX Gr H ing Busin DAIKYO REALDO'’s Property
esults of O Group Housing Business vty Managed by

DAIKYO ASTAGE Grou
THE TOKYO TOWERS Note! The Tower Osaka Dressia Kami lkebukuro Not2 p

“Sanctus” series for sale, “Belle Face”

Brand strength  geries for lease

. Bill
Property Construction ( '7'°n 393,449

units
management management

Brokerage

Marketing Leasing
services  management

Note 1: The ORIX Group owns part of the equity In this property.
Note 2: The ORIX Group owns part of the trust beneficiary interest in this property.

Offering high quality services 2008/3  2009/3  2010/3

(Source: DAIKYO INCORPORATED)



I[Reference] Overview of ORIX Group Real Estate Business - Retail Facilities g

Strengths of ORIX Group’s Retail Facility Related Business

Leasing capabilities

Will fully utilize leasing expertise
based on strong tenant
relationships through nationwide
business network, having over
60 branches

ORIX
Group’s
strengths

Credit analysis expertise

Will fully utilize capabilities in
assessment of tenant’ rent
payment capacity and mid-lease
risk management, based on
credit analysis expertise
cultivated in finance business

Retail facilities-related
business being developed
mainly by ORIX Real Estate

* Investment in retail facilities began
in 1996

» Development and operation of retail
facilities began in 1999

ORIX Group has made investment

in over 500 properties

Having extensive expertise

in retail facility development
and investment activities




I [Reference] Basic Understanding of Current RE Investment Market - Offices

* The first improvement for 2.5 years, albeit slight, is seen in vacancy rates in the 5 central Tokyo wards. Still average
rents are continuing declining. Some time will be needed for a full-scale recovery in the office rental market.
* The increase in anticipated yields on real estate investment has abated in each sector, and a sense of bottoming out

in real estate prices is becoming evident.

Office Vacancy Rates and Average Rents Anticipated Yields on Real
in the 5 Central Tokyo Wards Estate Investment by Sector

(%) (10,000 yen/tsubo on a monthly basis) (%)
0.00 3.0 90 - — Office
V | Logistics (single tenant type)
1.00 Aacancy ratf (reverse scale) Retail (Omotesando District)
Verage ren 8.0 L Retail (suburban SC)
2.00 ¢ Residential (standard studio)
3.00 Residential (standard multifamily)
4.00
5.00 \\ /
6.00 \—/
SN~—
7.00
8.00 ¥ —
[ \/

9.00
1000 15 30 | | | | | | | | | | | | |

o (] N~ [ee] (2] o - AN ™ < o O N~ [ee] (2] o o < o < o < o < o < o < o <

283332338888 288¢888¢% S S 3 2838282 g 5§ 5 ¢

4 4 &4 d 4 8 & 8 § 8 & & QK 8 & 3 8 8 8 8 5 5 8 8 g g g

Source: Prepared by the asset management company based on Source: Prepared by the asset management company based on

data from Miki Shoji Co., Ltd. data from Miki Shoji Co., Ltd.



[Reference] Basic Understanding of Current Real Estate Investment Market -

Residential Leasing

11

Compared to offices, residential properties experiences smaller rent fluctuation and more stable earnings
Main customer segments for “single” and “compact” type housing are single-person and childless couple
households, who are on an increasing trend, so steady demand can be anticipated.

Trends in Housing and Office Rent Levels

Projections for Number of Households (Nationwide)

Note: Indexed with 1989 = 100 (Thousand Other %)
140 - households) Childless couples
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Offices —e— Proportion of single people and childless couples
- Medium-sized non-wooden houses
130 50,000
120 40,000 |-
110 - 30,000 - :
100 - 20,000
90 10,000
80 | | | | | | | | | | O
2 32853838858 2 g 0 5 3 3
538338888 ¢R 8 s S R 3 S S

Source: Prepared by the asset management company based on “Consumer
Price Index Year Book” by the Ministry of Internal Affairs and Communications
and “Corporate Services Price Index” by the Bank of Japan

Source: Prepared by the asset management company based on
“Household Projections for Japan” by the National Institute of Population
and Social Security Research
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This document provides supplementary information intended to be helpful in understanding the Notice
of Partial Revision of Asset Management Company’s Internal Regulations (Regulation for Asset
Management and Property Management for OJR), and was prepared and released solely with the
intent of providing information. This document should not be construed as an offer or solicitation to buy
or sell any specific product, including investment units

This document is not a disclosure document or statement of financial performance required by, or
based on, Japan’s Financial Instruments and Exchange Law, Investment Trust and Investment
Corporation Law, related cabinet orders, cabinet office ordinances or rules, the rules governing
companies listed on the Tokyo Stock Exchange, or any other applicable rules.

This document contains forward-looking statements, including forecasts of financial position, results of
operations, and business-related matters, as well as statements related to the plans and goals of the
management of ORIX Asset Management Corporation (OAM), the investment trust management
company that provides asset management services for OJR. However, there are a number of known
and unknown risks and uncertainties that can cause actual results or OJR’s performance to differ
materially from any explicit or implicit forecasts contained herein. These forward-looking statements
also rest on a number of assumptions with regard to OJR’s present and future management strategies,
as well as the political and economical environments in which OJR will conduct its future business
operations.

Although the information contained in this document is the best available at the time of publication, no
assurances can be given regarding the accuracy, certainty, validity or fairness of this information. The
content of this document can be modified or withdrawn without prior notice.




When an investor accepts solicitation for subscription or buys or sells OJR’s investment units/investment
securities, the investor may be required to pay fees set by the securities dealer in addition to the actual
price of the investment units or investment securities (for instance, brokerage commissions when
investment units are offered; sales commissions when investment securities are sold/bought). Because
neither OJR nor OAM offer or sell investment units to individual investors, please consult a securities
dealer for specific information on amount, upper limits, and calculation methods of fees.

OJR makes investments in marketable securities and real estate-related assets that are subject to price
fluctuations. As a result, investors may suffer losses, including losses of principal, due to changes in
economic conditions, trends in real-estate and securities markets, the characteristics of investment units
and investment securities, the business structure of OJR and its dependence on related parties, changes
in the price and profitability of real estate investments, and the characteristics of trust beneficial interests.
It is also possible that investors could incur losses, including losses of principal, should OJR suffer
bankruptcy or other worsening of its financial condition. For detailed information, see OJR’s Articles of
Incorporation, securities registration statements, prospectuses, and periodic securities reports. These
documents may be found on the website of ORIX JREIT, Inc.

URL of ORIX JREIT, Inc. http://www.orixjreit.com/

Asset Management Company: ORIX Asset Management Corporation
(Financial products transaction license, Director of Kanto Local Finance Bureau, Registration
No. 315; Member of The Investment Trusts Association)




